
Pupil Deprivation Grant Expenditure 2014-2015 
School’s Key Areas for 
Improvement 

Success Criteria 

To develop the role of ‘pupil voice’ 
within the school 
 

Pupils will have greater influence on 
the strategic direction of the school – 
GB, policies, evaluation of school 
procedures etc 

To ensure that the school develops a 
digital platform for ‘anytime learning’ 
that provides enrichment activities to 
support the learning that takes place 
within the classroom. 
 

Pupils will access digital materials to 
support their learning outside of the 
school day.  Pupils will be using this 
platform with their parents/carers 
support. 

Pupils will develop their peer 
tutoring/assisted learning skills by 
developing a half termly pupil-led club. 

Pupils will be using their tutoring skills 
to share their expertise to lead/support 
peers in their learning.  

 Key Actions 
 

What we need to do to bring about 
improvement and achieve our targets 

Lead 
Responsibility 

Timescale Funding Evaluation 
Who, When, 
How 

Start 
Date 

End 
Date 

Staffing and 
Resources 

Cost Source  

Pupils will meet regularly with SLT and 
members of the GB to discuss policies, 
school procedures and improvements etc 

SLT 
GB 
Pupils 

Sept 
14 

April 
15 

Supply 
costs @ 
£120 a day 
pp  

  SLT 
GB 
Minutes 
Change to 
policies & 
Procedures 
SIP 

Staff & pupils will explore and investigate 
a suitable learning platform that can be 
used to support Llangan’s learners. 

SLT 
GB 
Pupils 

Sept 
14 

April 
15 

Supply 
costs @ 
£120 a day 
pp 
Resources 

     SLT 
GB 
Pupils 
Stakeholders 

Pupils will establish a child-led club that 
encourages peer tutoring and 
enhancement of individual talent. 

SLT 
GB 
Pupils 

Sept 
14 

April 
15 

Resources   Staff 
Pupils 
Stakeholders 




